
 
 

 

 Autumn 1 Autumn 2 Spring 1 Spring 2 Summer 1 Summer 2 

Governor 
Meetings 

Tuesday 1st October 

2024                                      

9:30am 

Wednesday 4th 

December                      

2024    

9:30am                    

Wednesday 5th 

February 2025                        

9:30am 

Wednesday 2nd April                         

2025                          

9:30am 

Wednesday 

21st May                         

2025                          

9:30am 

Wednesday 9th  July                                

Strategic morning         

9.00 am - 12.30pm 

Venue 
Bloomsbury Nursery 

School 

Goodway Nursery 

School 

Bloomsbury  

Nursery School 

Goodway Nursery 

School 

Bloomsbury 

Nursery School 

Goodway Nursery 

School 

Head Teacher, 
Chair & Vice 

Chair Meeting 

Mon 16/09/2024    

1:00pm                                                      

Mon 18/11/24                                            

1:00pm 

Mon 20/01/25                                                       

1:00pm 

 

Mon 17/03/24                                             

1:00pm 

 

Mon 12/05/25 

1.00pm 

 

Mon 23/06/25                                         

1:00pm 

Agenda Items & 
Meeting Focus 

FGB Set Up Meeting 

Monitoring Report for 

Finance                           

Adoption of SIP                                 

Annual Statutory/ LA 

Policies                                

Contextual Data                                                        

HT Delegation 

Statement                                

Chair / vice chair           

Co-opted Govs                                                                                                

Staff absence 

HT Report                 

Baseline Data & 

Priorities                  

Progress towards 

SIP   & Governor 

Monitoring 

Feedback                              

Autumn Term 

Policies                   

EYPP Reports 

SEND Reports 

Safeguarding 

Reports                           

LA financial 

monitoring forms      

School Fund report                              

Risk Register 

Monitoring 

Report for 

Finance                            

SFVS                        

Pupil Numbers & 

Contextual Data                              

Risk Register                         

Governor Skills 

Audit 

HT Report 

Spring Term Pupil 

Progress & Summer 

term priorities                                     

Progress towards SIP 

& Governor 

Monitoring Feedback 

EYPP Reports 

SEND Reports 

Safeguarding Reports 

 

Budget Setting              

LA financial 

monitoring forms 

 

Budget 

Adjustment                           

Fin Man Risk 

Asst          

Statement of 

Internal 

Control              

Pupil numbers                                   

Risk Register 

HT report 

EYPP Reports 

SEND Reports 

Safeguarding 

Reports 

Year End Finance                          

Surplus Analysis                      

Year end 

evaluations & 

planning                        

Strategic Objectives                    

Governor Training                        

End of year progress                  

Parent 

questionnaire 

       

      


